
Informing policy, 
improving programs

Getting the Most out of Your Evaluation

National Association of Drug Court 

Professionals Training Conference

Boston, MA                June 4, 2010



ÅIn California, Guam, Indiana, Michigan, 
Maryland, Missouri, New York, Nevada 
Oregon and Vermont

ÅIn the past 15 years NPC has completed 

over 100 drug court evaluations and    

research studies

ÅAdult, Juvenile, DWI/DUI and Family 
Treatment (Dependency) Drug Courts

NPC Research



ÅHow can evaluation help us get 

funding?

ÅHow can evaluation help us 

improve our drug court?

ÅWhat does evaluation require of 

us?

ÅWhat does it cost to evaluate our 

drug court?



How can Evaluation Help Us Get 

Funding?



History of Drug Courts in 

Maryland

ÅPut Graph Here

Operational Drug Court Programs in Maryland
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History of Drug Court Funding in 

Maryland

$0

$1,000,000

$2,000,000

$3,000,000

$4,000,000

$5,000,000

$6,000,000

FY 03 FY 04 FY 05 FY 06 FY 07 FY 08 FY 09

Drug Court Funding



What do you use to get this 

funding?
ÅFact sheets (1 or 2 page quick summary 

of positive outcomes ïe.g., cost savings)

ÅExecutive summaries

ÅAnecdotes from graduates

ÅGraduates in person



Results
Costs by Agency



Results
Costs by Agency



Results
Costs by Agency



Before DC After DC



Who do you tell?

ÅThe Media:

To get the work out to the general public

ÅThe Legislature:

Senate Health & Welfare, House & Senate 

Judiciary Committees, Senate & House 

Appropriations, House Institutions & Correction

ÅState Policy Executives: 

Secretary of the Agency of Human Services, 

Deputy Commissioner of Health, Commissioner of 

Mental Health, Commissioner of Corrections



Self monitoring and evaluation can help you 

describe your program so you can compare 

what you are doing to best practices.

Use the results of other research and 

evaluation to keep your practices on the 

cutting edge

How can evaluation help us 

improve our drug court?



Drug Courts where Treatment Providers Attend Court 

Sessions Had 9 Times Greater Savings

Note: Difference is significant at p<.05


